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OVERVIEW

The Texas Funeral Service Commission (TFSC) currently operates under the authority of the Texas Occupation Code, Chapter 651 and Texas Administrative Code, Title 22,
Chapters 201, 203, 205, 207 and 209, and the Health and Safety Code, Chapter 716 as the licensing and regulatory agency for funeral directors and embalmers, reciprocal
funeral directors/and or embalmers from other states, funeral establishments, and commercial embalmer establishments as well as the licensing of non-perpetual care
cemeteries and crematories.

The Commission has two major functions. The first is to ensure that competent, well-qualified professionals are licensed to serve the public and the second is to ensure
compliance with statutory requirements through regulation, licensing and investigation of violations.

The current Commission board members are as follows:

Commission Member Term Expires Hometown
Sue Evenwel, Presiding Officer February 1, 2015 Mt. Pleasant
Elwynn “Gene” Allen February 1, 2015 Kerrville
Carol Becker February 1, 2013 Aledo

Doug Carmichael February 1, 2011 Pampa

Jess Fields February 1, 2013 Humble
Joyce Odom February 1, 2011 San Antonio
Norberto Salinas February 1, 2013 Mission

INTERNAL/EXTERNAL FACTORS

Prior to the 2010-2011 biennium, the Commission has had a 17.5% reduction in appropriations due to mandated cutbacks since the 2002-2003 biennium. The Commission has
been able to find ways to accommodate these cutbacks by reducing expenses by streamlining many agency work processes, and contracting with another state agency for
accounting and budget services thereby reducing the agency’s FTE positions from twelve (12) to eleven (11). However, during the 2010-2011 biennium the agency was
mandated to cut an additional 5% appropriations. This cut has seriously hampered the agency’s inspection program by reducing travel funds for inspectors. The agency is
requesting restoration of these travel funds in its first exceptional item. If this request is denied, the agency performance measure for Number of Establishments Inspected

will continue to decrease, and the agency’s ability to adequately protect the public will suffer..

External Factors

1. Factors Impacting Enforcement
The agency is perceived as the primary source of information on all aspects of death care services including, but not limited to, cemeteries and crematories. Consumers .
seek the agency as a point of contact with other agencies; and as a place that they can seek redress for injuries suffered at the hands of death care providers. There is some
frustration experienced by members of the public due to the perceived fragmented regulation of the death care industry. However, the industry and the consumer both
recognize the agency enforces its laws and rules in a fair and impartial manner.
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Consumers, licensees, other agencies and the Commission all may initiate a complaint against a funeral director and/or embalmer, funeral home establishment, commercial
embalmer establishment, crematory establishment or cemetery. Complaints within the jurisdiction of another agency are referred to the appropriate agency. Once an
investigation is completed an informal conference is held to give the licensee an opportunity to dispute the alleged violations. The results of the Informal Conference are
then presented to the appointed seven (7) commissioners at the regularly scheduled commission meeting. The commissioners have the authority to recommend that a case
be closed, the investigation continued or expanded and whether or not there is a finding of fault in regards to a violation, as well as assessing an administrative penalty
and/or action for each violation. Licensees can request Alternative Dispute Resolution or a formal hearing conducted by the State Office of Administrative Hearings.

2. Economic Variables:

The Commission’s potential service population is all citizens of Texas, even though economic considerations will impact the amount spent on each funeral service. An
increase in the Texas population of almost two-million (2,000,000) for the years 2004 thru 2007 was realized. Texas has on an average a population growth of about 5% per
year. At least 155,000 to 160,000 residents will die each year and require the services of the death care industry. Cremations are on the rise due to family mobility,
environmental concerns and cost. Cremation is normally less costly than a traditional funeral. It is projected that by the year 2012 the cremation rate in Texas will exceed
28%. There are already funeral establishments in North and South Central Texas doing 50% cremations versus a traditional funeral service.

3. Business Trends:

Four years ago there were approximately fifty (50) licensed crematories located in the state Texas. Due to the rise in cremations there are currently one hundred ten (110)
licensed crematory establishments. There will continue to be a decline in traditional funeral services versus that of cremation in the coming years due to many outside
economic and environmental factors. The consuming public may well see a trend for internet death care services as well as home burials.

Organ donation/tissue transplantation continues to be a growing business enterprise nationally, as well as in the state of Texas. Consumers now have other options for
final disposition besides burial or cremation.

Cemetery space and environmental issues regarding man made containers and the use of embalming fluids is a concern. Other forms of burial containers that are
biodegradable as well as preservative fluids that are not harmful to the environment may be introduced in the future.

4. Legislative Changes/Expansion of Regulation:
The agency received some changes during the 81st Legislative session. Ingress and egress of family cemeteries located on privately owned land was addressed and
clarified regarding the enforcement authority. The agency now has authority to mediate between land owners and family members.

Issues dealing with the transport of human body parts throughout Texas without proper documentation or the consent of the legal next of kin was given additional
consideration. The unregulated transport of dead human bodies in and out of the state has been problematic. Licensure of organ donation and tissue banks is warranted.

Requests for amendments to Texas Occupations Code, Chapter 651, has helped to clarify existing statutes to allow for clearer understanding and enforcement. The statutes
pertaining to the provisional licensing program were amended. The Commission believes in order to have full regulatory oversight over crematories, there must be a license

involved. Therefore, crematory operators need to be licensed. In addition continuing education for these operators should be considered.

Internal Factors
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1. Staff Salaries:

Classified Salaries

The State Auditor’s Office 2008 Workforce Summary Report denoted in the salary trends the TFSC staff average annual salary was $14,000 less than other Article VIII
agencies. This figure exceeds the previous cost deferential of $8,676 in average salaries in the State Auditor’s report of 2004. Because of this disparity it is extremely
difficult to retain qualified staff. While the agency did get funding last session for a merit salary increase for all classified staff, the agency believes that its average staff
salaries will still be far below that of other Article VIII regulatory agencies.

The TFSC had no employee turnover in FY 2009. However, in FY 2008 the TFSC experienced a 30% turnover due to the lack of acceptable compensation. In past years, the
TFSC employee turnover rate has been consistently higher than the statewide turnover rate for the same timeframe. The TFSC is at risk of losing its greatest asset: its
trained, experienced staff. Loss of the staff would result in the agency not having the ability to meets its performance measure targets. Therefore, the TFSC is asking for a
salary increase of $5,000 in its third exceptional item for each of its 12 full time classified staff. These salary increases would further reduce the deficit in the average salaries
at the TFSC as compared to the average salaries at other regulatory agencies.

Exempt Salaries

The Executive Director (ED) is the only exempt salary position within the agency. Currently the ED is among lowest paid Executive Directors as compared to other
regulatory agencies. The ED was awarded a salary increase during the 81st Legislative session. Under the leadership of the current ED the success of the TFSC is
evident. The TFSC has continued to successfully meet or exceed the majority of its key performance measures. In addition, the agency has not been the subject of a law
suit, or the subject of unfavorable media attention within the past seven years.

The ED began his service with the state and the TFSC in 1999. During that time the regulatory authority of the agency has expanded, the FBI/DPS background checks for
license applicants has been implemented, and consumer concerns regarding organ donation and cemetery issues have been brought to the forefront, and he is currently
involved in the State Disaster Preparedness planning. His involvement with consumer concerns is beyond reproach. In addition during the current Director’s tenure the
TFSC successfully went through the Sunset process. The Commission board members agree this position should be adequately compensated.

2. Technology

The TFSC does not have sufficient funding to have its own information resource staff, and must rely on the Health Professions Council shared IT staff to maintain its
desktop computers and printers. In addition, the TFSC contracts with an outsourced vendor, Iron Data, for database maintenance, and uses the state’s seat management
contract with Vintage IT Services to maintain the agency network server. More information and services are being requested by consumers and the regulated death care
industry via online or the internet each day. However, costs for upgrading the current TFSC database are prohibitive to all but the most necessary changes. During the
2010-2011 biennium, the agency was mandated to cut 5% of its appropriations. As part of this reduction plan, the agency had to cut funds reserved for new programming.
Therefore, if there are any legislative mandates during the 2012-2013 session that require the agency to alter its database, there will be no funds to cover this change.

Additionally, according to the agency’s DIR mandated replacement schedule, its computers are due to be replaced during the 2012-2013 session. With the 5% budget cut
during this biennium being continued into the next biennium, the agency will not be able to meet this requirement. Therefore, the agency is requesting funds to purchase
these replacement PCs in its second exceptional item.

3. 5% Reduction for 2010-2011
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In March 2010, the agency was mandated to reduce its 2010-2011 appropriations by 5%, and to submit a reduction plan to the Legislative Budget Board and the Governor’s
Office. This plan included reductions in purchasing technology hardware, purchasing programming for its database, reduced maintenance of agency hardware and
software, and reductions in printing and postage costs. As a last resort, in order to fulfill this mandate, the agency had to cut travel funds for inspectors by 50%. This
reduction means that only one of its two inspectors per week is able to travel out of town to perform inspections of establishments for the entire state. The other inspector
remains in Austin during the week, and will inspect establishments in the area, along with performing clerical type work in the office.

4. 10% Reduction

In determining the 10% general revenue cut requested by the LBB and Governor’s Office for the 2012-2013 biennium, the agency identified two positions which would have
to be eliminated. However, these reductions in staff are not without severe consequences to the agency’s mission, goals and objectives. Performance measures in all areas
of the agency would suffer, and services to the agency’s licensees, as well as services to the citizens of Texas, would be negatively impacted and compromised.

Exceptional Item #1 — Restoration of Travel Funds for Inspections

Description:

The first exceptional item request is for restoration of travel funds for inspections. The agency employs two inspectors whose primary duties are to inspect funeral homes,
crematories and cemeteries for adherence to and compliance with the state laws and the rules of the agency. Additionally, these inspectors aid in invesigations of
complaints. They are responsible for inspecting establishments in the entire state of Texas. Sometimes these inspections will result in the agency filing a complaint against
the establishment for failure to comply. Without both inspectors traveling during the week, the agency will not be able to inspect all of the establishments each fiscal year.
While each establishment is only required to be inspected once every two years, in the past years the agency has been able to inspect the majority of them every year. The
agency believes that doing so affords the public the greatest protection against being the victim of fraudulent funeral directors, embalmers and establishments.

Internal/ External Factors:

During the 2010-2011 bicnnium, the agency was mandated to reduce its 2010-2011 appropriations by 5%, and to submit a reduction plan to the Legislative Budget Board
and the Governor’s Office. While this plan included reductions in expenditures related to overall agency operations, as a last resort, in order to fulfill this mandate, the
agency had to cut travel funds for inspectors by 50%. This reduction means that only one of its two inspectors per week is able to travel out of town to perform
inspections of establishments for the entire state. The other inspector remains in Austin during the week, and will inspect establishments in the area, along with performing
clerical type work in the office.

Therefore, the agency is requesting the restoration of these travel funds for inspectors in its first exceptional item.

Exceptional Item #2- Restoration of Programming Funds and Funding for Replacement Computers

Description:

The second exceptional item request is for restoration of programming funds, and additional funding purchase of replacement computers. The TFSC does not have
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sufficient funding to have its own information resource staff, and must rely on the Health Professions Council shared IT staff to maintain its desktop computers and
printers. In addition, the TFSC contracts with an outsourced vendor, Iron Data, for database maintenance, and uses the state’s seat management contract with Vintage [T
Services to maintain the agency network server. More information and services are being requested by consumers and the regulated death care industry via online or the
internet each day. However, costs for upgrading the current TFSC database are prohibitive to all but the most necessary changes.

External/Internal Factors:

During the 2010-2011 biennium, the agency was mandated to reduce its appropriations by 5%, and to submit a reduction plan to the Legislative Budget Board and the
Governor’s Office. As part of this reduction plan, the agency had to cut funds reserved for new programming. Therefore, if there are any legislative mandates during the
2012-2013 session that require the agency to alter its database, there will be no funds to cover this change.

Additionally, according to the agency’s DIR mandated replacement schedule, its computers are due to be replaced during the 2012-2013 session. With the 5% budget cut
during this biennium being continued into the next biennium, the agency will not be able to meet this requirement.

Therefore, the agency is requesting restoration of programming funds to and additional funding to purchase replacement PCs in its second exceptional item.
Exceptional Item #3 — Increase in Staff Salaries
Description:

The third exceptional item request is for funding for merit salary increases for all classified staff salaries. In FY 2008, TFSC staff average annual salary was $14,000 less than
other Article VIII agencies. This huge disparity makes it very difficult to hire and retain qualified staff. This exceptional item would benefit not only the staff, but also the
entire agency by avoiding the costs of hiring and training new staff. The TFSC employee turnover rate has been consistently higher than the statewide turnover rate for

the same timeframe. The TESC experienced a 30% turnover in FY 2008 due to the lack of acceptable compensation. While the agency did get funding last session for a
merit salary increase for all classified staff, the agency believes that its average staff salaries will still be far below that of other Article VIII regulatory agencies.

Without salary increases the agency anticipates continued turnover of classified staff. These turnovers will negatively impact most of the agency’s performance measures.
Therefore, the TFSC is asking for a salary increase of $5,000 per year ($60,000 per year, $120,000 for the biennium) for each of its 12 full time classified staff. These salary
increases would reduce the deficit in the average salaries at the TFSC as compared to the average salaries at other regulatory agencies.

External/Internal Factors:

«  The agency’s appropriated receipts have not been sufficient to allow the agency the capability of rewarding the salary increases to classified staff.

«  There is an ongoing shortage of qualified licensed death care professionals in the state of Texas. Licensing new death care professionals is essential to death care
industry and the maintaining of the high ethical standard of the same.

+  Loss of qualified staff would prevent the agency from meeting its performance measures, and would impair the agency’s ability to protect the public. The TFSC
depends on its trained and qualified staff to issue licenses and resolve complaints in a timely manner. Loss of this expertise would result in diminished Number of New
Licenses Issued, Number of New Facility Licenses Issued and Number of Complaints Resolved, and Average Time for Complaint Resolution. Additionally, the Average
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Time for Complaint Resolution and the Pending Complaints would increase.

Therefore, the agency is requesting funds to award merit increases to its classified staff in its third exceptional item.

CONCLUSION

The current Board of Commissioners and staff of the Texas Funeral Service Commission have worked together to demonstrate to the Legislature, and to the citizens of
Texas, that the TFSC Commissioners and staff are good stewards with the people of Texas’ money by conserving funds and consolidating services when feasible. The
TFSC holds a strong commitment to consumer advocacy and dedication to high death care industry professional and consumer standards. If the agency is to carry out its
mission effectively it requires strong Legislative authority, funding, and support. The funding requests for the 2012-2013 biennium are necessary for the agency to
maintain its current performance levels and to continue to serve its customers and to protect the consumer. ‘

Performance Measures:

High Priority

Percent of Licensees With No Recent Violations
Percent of Complaints Resolved Within Six Months
Recidivism Rate for Those Receiving Disciplinary Action
Total Number of Individuals Licensed

Total Number of Facilities Licensed

Number of New Licenses Issued to Individuals
Number of New Licenses Issued to Facilities
Average Time for Complaint Resolution

Number of Complaints Resolved

Number of Establishments Inspected

Medium Priority

Percent of Licensees Who Renew Online

Percent of New Individual Licenses Issued Online

Percent of Licensed Facilities Found to be Non-Compliant During Inspection
Percent of Complaints Resulting in Disciplinary Action

Number of Individual Licenses Renewed

Number of Facility Licenses Renewed

Individuals Examined

Number of Jurisdictional Complaints Received

Number of Complaints Pending
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Low Priority

Percentage of New Individual Licenses Issued Within Ten Days
Percentage of Individual License Renewals Issued Within Seven Days
Number of New Cemeteries and Crematories Registered

Number of Cemeteries and Crematories Renewed
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 10:54:58AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 513 Agency name: Funeral Service Commission
Goal / Objective | STRATEGY Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
1 Manage Examination/Licensure to Develop Competent & Ethical Licensees:
1  Ensure Licensing Functions Managed in Timely & Cost-effective Manner
1 LICENSING REQUIREMENTS 275,473 272,728 275,989 262,289 262,529
2 TEXASONLINE 40,524 39,000 39,000 39,000 39,000
TOTAL, GOAL 1 $315,997 $311,728 $314,989 $301,289 $301,529
2 To Aggressively & Effectively Provide Enforcement & Protect the Public
1 Inspect Licensed Facilities and Investigate Complaints
1 INSPECTIONS 155,390 174,405 175,735 167,301 167,421
2 Due Process for All Complaints within 90 days of ID of Violation
1 RULE COMPLIANCE 134,809 176,501 177,831 179,958 179,477
TOTAL, GOAL 2 $290,199 $350,906 $353,566 $347,259 $346,898
3 Indirect Administration
1 Indirect Administration
1 INDIRECT ADMIN-LICENSING 36,463 50,492 50,492 57,108 57,228
2 INDIRECT ADMIN - INSPECTIONS 17,814 26,324 26,324 31,313 31,313
3 INDIRECT ADMIN - RULE COMPLIANCE 12,071 19,726 19,726 24,745 24,745
TOTAL, GOAL 3 $66,348 $96,542 $96,542 $113,166 $113,286
TOTAL, AGENCY STRATEGY REQUEST $672,544 $759,176 $765,097 $761,714 $761,713

2.A. Page 1 of 2




2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 10:54:58AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission

Goal / Objective | STRATEGY Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $672,544 $759,176 $765,097 $761,714 $761,713
METHOD OF FINANCING:

General Revenue Funds:

I General Revenue Fund 610,095 701,176 707,097 703,714 703,713
SUBTOTAL $610,095 $701,176 $707,097 $703,714 $703,713

Other Funds:

666 Appropriated Receipts 62,449 58,000 58,000 58,000 58,000
SUBTOTAL : $62,449 $58,000 $58,000 $58,000 $58,000
TOTAL, METHOD OF FINANCING $672,544 $759,176 $765,097 $761,714 $761,713

*Rider appropriations for the historical years are included in the strategy amounts.

2.A.Page2of 2




2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 10:55:05AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name:  Funeral Service Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2008-09 GAA)

$621,692 $0 ‘ $0 $0 $0

Regular Appropriations from MOF Table (2010-11 GAA)
$0 $691,751 $691,751 $0 $0

Regular Appropriations from MOF Table (2012-2013)

$0 $0 $0 $703,714 $703,713
RIDER APPROPRIATION
Art IX, Sec 9.05, TexasOnline: Occupational Licenses (2008-09 GAA)
$1,524 $0 $0 $0 $0
Art IX, Sec. 17.43
$0 $52,000 $46,000 $0 $0
TRANSFERS
Art IX, Sec 19.62(a), Salary Increase (2008-09 GAA)
$12,273 $0 $0 $0 $0
HB 4586, Sec 89, Retention Payments
$8,000 $0 $0 $0 $0

LAPSED APPROPRIATIONS

2.B. Page 1 of 4




2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 10:55:09AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 513 , Agency name:  Funeral Service Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
GENERAL REVENUE
DPS Criminal History Record Checks
$(19,500) $0 $0 $0 $0
Five Percent Reduction (2010-11 Biennium)
$0 $(42,575) $(30,654) $0 $0
Regular Appropriations from MOF Table (2008-09 GAA)
$(13,894) $0 $0 $0 $0
TOTAL, General Revenue Fund
$610,095 $701,176 $707,097 $703,714 $703,713
TOTAL, ALL GENERAL REVENUE
$610,095 $701,176 $707,097 $703,714 $703,713
OTHER FUNDS
666 Appropriated Receipts
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2008-09 GAA)
$52,000 $0 $0 $0 $0
Regular Appropriations from MOF Table (2010-11 GAA)
$0 $58,000 $58,000 $0 $0
Regular Appropriations from MOF Table (2012-2013)
$0 $0 $0 $58,000 $58,000

2.B. Page 2 of 4
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 10:55:09AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 ' Agency name:  Funeral Service Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
OTHER FUNDS
RIDER APPROPRIATION
Art IX, Sec 12.02, Publications or Sales of Records (2008-09 GAA) ‘
$572 $0 $0 $0 $0

Art IX, Sec 8.08, Seminars and Conferences (2008-09 GAA)

$8,963 $0 $0 $0 $0
Fees for copies

$914 $0 $0 $o $0

TOTAL, Appropriated Receipts
$62,449 $58,000 $58,000 $58,000 $58,000

TOTAL, ALL OTHER FUNDS

$62,449 $58,000 $58,000 $58,000 $58,000
GRAND TOTAL $672,544 $759,176 $765,097 $761,714 $761,713

FULL-TIME-EQUIVALENT POSITIONS

REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table 0.0 0.0 0.0
(2012-13 GAA)
Regular Appropriations from MOF Table 11.0 12.0 12.0
(2010-11 GAA) :

RIDER APPROPRIATION
Art. IX, Sec. 17.43 0.0 1.0 1.0

TOTAL, ADJUSTED FTES 11.0 13.0 13.0

2.B. Page 3 of 4




2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 10:55:09AM
Automated Budget and Evaluation System of Texas (ABEST)
Agenéy code: 513 Agency name:  Funeral Service Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013

NUMBER OF 100% FEDERALLY FUNDED
FTEs

0.0 0.0

2.B. Page 4 of 4




2.C. SUMMARY OF BASE REQUEST BY OBJECT OF EXPENSE DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 11:00:35AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name:  Funeral Service Commission

OBJECT OF EXPENSE Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013
1001 SALARIES AND WAGES $391,961 $524,625 $525,225 $525,225 $525,225
1002 OTHER PERSONNEL COSTS $47,180 $16,320 $16,320 $16,920 $17,520
2001 PROFESSIONAL FEES AND SERVICES $37,578 $28,959 $28,959 $27,758 $27,758
2003 CONSUMABLE SUPPLIES $3,575 $11,411 $11,411 $12,935 $12,334
2004 UTILITIES $4,559 $5,100 $5,100 $5,100 $5,100
2005 TRAVEL $32,908 $39,000 $39,000 $25,000 $25,000
2006 RENT - BUILDING $105 $250 $250 $250 $250
2007 RENT - MACHINE AND OTHER $3,691 $3,050 $3,050 $3,300 $3,300
2009 OTHER OPERATING EXPENSE $150,987 $130,461 $135,782 $145,226 $145,226
OOE Total (Excluding Riders) $672,544 $759,176 $765,097 $761,714 $761,713
OOE Total (Riders)

Grand Total $672,544 $759,176 $765,097 $761,714 $761,713

2.C. Page 1 of I




2.D. SUMMARY OF BASE REQUEST OBJECTIVE OUTCOMES

82nd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date :
Time:

7/28/2010
10:55:13AM

Agency code: 513 Agency name: Funera!l Service Commission
Goal/ Objective / Outcome Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013
I  Manage Examination/Licensure to Develop Competent & Ethical Licensees
1 Ensure Licensing Functions Managed in Timely & Cost-effective Manner
KEY 1 Percent of Licensees with No Recent Violations
97.15% 96.00% 96.00% 96.00% 96.00%
KEY 2 Percent of Licensees Who Renew Online
83.00% 85.00% 85.00% 85.00% 85.00%
KEY 3 Percent of New Individual Licenses Issued Online
8.00% 8.00% 8.00% 8.00% 8.00%
2 To Aggressively & Effectively Provide Enforcement & Protect the Public
1 Inspect Licensed Facilities and Investigate Complaints
KEY 1 Percent of Complaints Resolved within Six Months
74.00% 75.00% 75.00% 65.00% 65.00%
2 % of Licensed Facilities Found to Be Noncompliant During Inspection
41.00 40.00 40.00 55.00 55.00
2 Due Process for All Complaints within 90 days of ID of Violation
KEY 1 Percent of Complaints Resulting in Disciplinary Action
25.00% 25.00% 25.00% 20.00% 20.00%
2 Recidivism Rate for Those Receiving Disciplinary Action
15.89% 15.00% 15.00% 15.00% 15.00%

2.D. Page 1 of 1
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2.E. SUMMARY OF EXCEPTIONAL ITEMS REQUEST DATE: 7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME : 10:55:20AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission
2012 2013 Biennium
GR and GR and GR and
Priority Item GR/GR Dedicated All Funds FTEs | GR Dedicated All Funds FTEs GR Dedicated All Funds
18 Restoration of Travel Funds $10,000 $10,000 $10,000 $10,000 $20,000 $20,000
19 Restoration of Technology Funds $12,000 $12,000 $6,000 $6,000 $18,000 $18,000
20 Classified Staff Salary Increases $60,000 $60,000 $60,000 $60,000 $120,000 $120,000
Total, Exceptional [tems Request $82,000 $82,000 $76,000 ' $76,000 $158,000 $158,000

" Method of Financing

General Revenue $82,000 $82,000 $76,000 $76,000 $158,000 $158,000
General Revenue - Dedicated
Federal Funds
Other Funds
$82,000 $82,000 $76,000 $76,000 $158,000 $158,000

Full Time Equivalent Positions

Number of 100% Federally Funded FTEs 0.0 0.0

2.E. Page 1 of 1
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE: 7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME : 10:55:29AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2012 2013 2012 2013 2012 2013

1 Manage Examination/Licensure to Develop Competent & Ethical Licen

1 Ensure Licensing Functions Managed in Timely & Cost-effective M

1 LICENSING REQUIREMENTS $262,289 $262,529 $25,200 $22,200 $287,489 $284,729
2 TEXASONLINE 39,000 39,000 0 0 39,000 39,000
TOTAL, GOAL 1 $301,289 $301,529 $25,200 $22,200 $326,489 $323,729

2 To Aggressively & Effectively Provide Enforcement & Protect the Pub

1 Inspect Licensed Facilities and Investigate Complaints

1 INSPECTIONS 167,301 167,421 24,400 23,200 191,701 © 190,621

2 Due Process for All Complaints within 90 days of ID of Violation

1 RULE COMPLIANCE 179,958 179,477 21,000 19,200 200,958 198,677
TOTAL, GOAL 2 $347,259 $346,898 $45,400 $42,400 $392,659 $389,298

2.F. Page 1 of 3
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 7/28/2010

82nd Regular Session, Agency Submission, Version | TIME : 10:55:33AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission
Base Base Exceptional Exceptional  Total Request Total Request
Goal/Objective/STRATEGY 2012 2013 2012 2013 2012 2013

3 Indirect Administration

1 Indirect Administration

1 INDIRECT ADMIN-LICENSING $57,108 $57,228 $6,000 $6,000 $63,108 $63,228
2 INDIRECT ADMIN - INSPECTIONS ' 31,313 31,313 3,000 3,000 34,313 34,313
3 INDIRECT ADMIN - RULE COMPLIANCE 24,745 24,745 2,400 2,400 27,145 27,145
TOTAL, GOAL 3 $113,166 $113,286 $11,400 $11,400 $124,566 $124,686
TOTAL, AGENCY
STRATEGY REQUEST $761,714 $761,713 $82,000 $76,000 $843,714 $837,713
TOTAL, AGENCY RIDER

APPROPRIATIONS REQUEST

GRAND TOTAL, AGENCY REQUEST $761,714 $761,713 $82,000 $76,000 $843,714 $837,713
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.2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY

DATE : 7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME : 10:55:33AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 513 Agency name: Funeral Service Commission
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2012 2013 2012 2013 2012 2013
General Revenue Funds:
1 General Revenue Fund $703,714 $703,713 $82,000 $76,000 $785,714 $779,713
$703,714 $703,713 $82,000 $76,000 $785,714 $779,713
Other Funds:
666 Appropriated Receipts 58,000 58,000 0 0 58,000 58,000
$58,000 $58,000 $0 $0 $58,000 $58,000
TOTAL, METHOD OF FINANCING $761,714 $761,713 $82,000 $76,000 $843,714 $837,713
FULL TIME EQUIVALENT POSITIONS 13.0 13.0 0.0 0.0 13.0 13.0
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2.G. SUMMARY OF TOTAL REQUEST OBJECTIVE OUTCOMES Date : 7/28/2010
82nd Regular Session, Agency Submission, Version 1 Time: 10:55:37AM
Automated Budget and Evaluation system of Texas (ABEST)
Agency code: 513 Agency name: Funeral Service Commission
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2012 2013 2012 2013 2012 2013
1 Manage Examination/Licensure to Develop Competent & Ethical Licensees
Ensure Licensing Functions Managed in Timely & Cost-effective Manner
KEY 1 Percent of Licensees with No Recent Violations
96.00% 96.00% 96.00% 96.00%
KEY 2 Percent of Licensees Who Renew Online
85.00% 85.00% 85.00% 85.00%
KEY 3 Percent of New Individual Licenses Issued Online
8.00% 8.00% 8.00% 8.00%
2 To Aggressively & Effectively Provide Enforcement & Protect the Public
Inspect Licensed Facilities and Investigate Complaints
KEY 1 Percent of Complaints Resolved within Six Months
65.00% 65.00% 75.00% 75.00% 75.00% 75.00%
2 % of Licensed Facilities Found to Be Noncompliant During Inspection
55.00 55.00 40.00 40.00 40.00 ' 40.00
Due Process for All Complaints within 90 days of ID of Violation
KEY 1 Percent of Complaints Resulting in Disciplinary Action
20.00% 20.00% 25.00% 25.00% 25.00% 25.00%
2 Recidivism Rate for Those Receiving Disciplinary Action
15.00% 15.00% 15.00% 15.00%
2.G.Page | of |




3.A. STRATEGY REQUEST DATE: 7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 11:01:22AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 513 Agency name: Funeral Service Commission
GOAL: 1 Manage Examination/Licensure to Develop Competent & Ethical Licensees Statewide Goal/Benchmark: 7 3
OBIJECTIVE: 1  Ensure Licensing Functions Managed in Timely & Cost-effective Manner Service Categories:
STRATEGY: 1 Issue and Renew Licenses, Monitor Continuing Education Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013
Output Measures: ,
KEY 1 Number of New Licenses Issued to Individuals 386.00 360.00 360.00 350.00 350.00
KEY 2 Number of Individual Licenses Renewed 2,473.00 2,500.00 2,500.00 2,550.00 2,550.00
KEY 3 Number of New Licenses Issued to Facilities 86.00 85.00 85.00 80.00 80.00
KEY 4 Number of Facility Licenses Renewed 1,305.00 1,300.00 1,300.00 1,325.00 1,325.00
5 Individuals Examined 317.00 305.00 305.00 305.00 305.00
6 Number of New Cemeteries and Crematories Registered 14.00 15.00 15.00 15.00 15.00
7 Number of Cemeteries and Crematories Renewed 92.00 95.00 95.00 95.00 95.00
Efficiency Measures:
1 Percentage New Indiv Licenses within 10 Days 92.00 % 90.00 % 90.00 % 85.00 % 85.00 %
2 % Indiv License Renewals within 7 Days 97.00 % 95.00 % 95.00 % 95.00 % 95.00 %
Explanatory/Input Measures:
KEY 1 Total Number of Individuals Licensed 4,423.00 4,500.00 4,500.00 4,550.00 4,550.00
KEY 2 Total Number of Facilities Licensed 1,459.00 1,450.00 1,450.00 1,475.00 1,475.00
Objects of Expense:
1001 SALARIES AND WAGES $153,053 $179,185 $179,785 $179,785 $179,785
- 1002 OTHER PERSONNEL COSTS $23,120 $11,400 $11,400 $11,640 $11,880
2001 PROFESSIONAL FEES AND SERVICES $20,653 $13,700 $13,700 $13,700 $13,700
2003 CONSUMABLE SUPPLIES $3,159 $5,501 $5,501 $5,864 $5,864
2004 UTILITIES $2,666 $2,950 $2,950 $2,950 $2,950
2005 TRAVEL $7,480 $12,000 $12,000 $5,000 $5,000 -
2006 RENT - BUILDING $105 $0 $0 $0 $0
2007 RENT - MACHINE AND OTHER $2,559 $2,250 $2,250 $2,500 $2,500
2009 OTHER OPERATING EXPENSE $62,678 $45,742 $48,403 $40,850 $40,850
3.A.Page 1 of 15 22




3.A. STRATEGY REQUEST DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 11:01:26AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission

GOAL: 1 Manage Examination/Licensure to Develop Competent & Ethical Licensees Statewide Goal/Benchmark: 7 3
OBJECTIVE: 1 Ensure Licensing Functions Managed in Timely & Cost-effective Manner Service Categories:

STRATEGY: 1  Issue and Renew Licenses, Monitor Continuing Education ' Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013
TOTAL, OBJECT OF EXPENSE $275,473 $272,728 $275,989 $262,289 $262,529
Method of Financing:

1  General Revenue Fund $213,024 $214,728 $217,989 $204,289 $204,529
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $213,024 $214,728 $217,989 $204,289 $204,529
Method of Financing:

666  Appropriated Receipts $62,449 $58,000 $58,000 $58,000 $58,000
SUBTOTAL, MOF (OTHER FUNDS) $62,449 $58,000 $58,000 $58,000 $58,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $262,289 $262,529
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $275,473 $272,728 $275,989 $262,289 $262,529
FULL TIME EQUIVALENT POSITIONS: 4.0 5.0 5.0 5.0 5.0
STRATEGY DESCRIPTION AND JUSTIFICATION:
As a licensing agency, the Texas Funeral Service Commission manages 4,900 individual licenses and 1,400 establishments. The public expects that only those individuals and
establishments fully qualified will be licensed, and that all licensing actions will be accomplished in a timely manner. A continuing education program has been implemented to
insure that all individuals maintain current levels of skills in addition to knowledge of current policy and procedures. The formal licensing requirements are the keystones of the

agency’s existence, as they encompass the actual licensing of individuals and establishments as well as the collection of fees that fund the state’s regulation of the industry. This
agency will contribute to the statewide functional goal of protecting the public, encourage communication between the industry and consumers, and provide expected customer
service.

At base level funding, which is 95% of the funds appropriated last biennium, the agency will have difficulty fulfilling its mission, goals and objectives, and its performance
measures will decrease. The agency expects turnover to occur due to low staff salary levels, thereby diminishing its performance measures. The State Auditor’s report in 2008 put
the agency’s average staff salary at $14,000 below the average of other regulatory agencies of similar size and budget. While the agency did get funding last session for a merit
salary increase for all classified staff, the agency believes that its average staff salaries will still fall below that of other Article VIII regulatory agencies.

3.A.Page 2 of 15




3.A. STRATEGY REQUEST : DATE:  7/28/2010

82nd Regular Session, Agency Submission, Version 1 TIME: 11:01:26AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission

GOAL: 1 Manage Examination/Licensure to Develop Competent & Ethical Licensees Statewide Goal/Benchmark: 7 3
OBJECTIVE: 1 Ensure Licensing Functions Managed in Timely & Cost-effective Manner Service Categories:

STRATEGY: 1 Issue and Renew Licenses, Monitor Continuing Education Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The agency’s target population, funeral licensees, and crematories will continue to increase during the next biennium. The steady increase of funeral and crematory licenses, the
provisional licensing program, and the continued implementation of the continuing education program place an additional workload on current staffing. Due to past legislative
changes the provisional licensing program has increased in the number of programs running at one time. The agency received authority to hire an administrative assistant last
session to help relieve this burden by assisting in duties having to do with the provisional licensing program. Additionally, this position assists all divisions of the agency.
However, at current staff salary levels, and with no funding to award merit salary increases to staff, the agency believes turnover will occur.

3.A. Page3 of 15
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3.A. STRATEGY REQUEST DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 11:01:26AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission

GOAL: 1 Manage Examination/Licensure to Develop Competent & Ethical Licensees Statewide Goal/Benchmark: 7 7
OBJECTIVE: 1 Ensure Licensing Functions Managed in Timely & Cost-effective Manner Service Categories:

STRATEGY: 2 TexasOnline. Estimated and Nontransferable Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013
Objects of Expense:

2009 OTHER OPERATING EXPENSE $40,524 $39,000 $39,000 $39,000 $39,000
TOTAL, OBJECT OF EXPENSE $40,524 $39,000 $39,000 $39,000 $39,000
Method of Financing:

1 General Revenue Fund $40,524 $39,000 $39,000 $39,000 $39,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $40,524 $39,000 $39,000 $39,000 $39,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $39,000 ' $39,000
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $40,524 $39,000 $39,000 $39,000 $39,000

FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

HB 2593, passed by the 79th Legislature, mandated the Funeral Service Commission, along with many other agencies, to collect fees for the usage of the online renewal/original
application system. This “usage” fee applies whether the licensee opts to renew/apply online or in paper form. Use of the online system for renewals allows for the convenience
and flexibility of credit card payments. Unfortunately, using the online system for original applications has not been met with much success by the agency. This is due to the fact
that the agency has minimal contact with the applicant before they apply. While the agency has put information on its website letting the applicants know they have the option of
applying online, there have been less than 10% to use this system since its inception in the March 2006.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The agency currently has a usage rate for online renewals of 85%. The agency was the first agency to implement postcard renewal reminders instead of paper renewal forms,
thereby encouraging online usage and saving valuable resources of the agency, both material and human. However, the agency still offers paper renewal forms to those few
licensees that do not want to use the online system.
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3.A. STRATEGY REQUEST DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version | TIME: 11:01:26AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 513 Agency name: Funeral Service Commission
GOAL: 2 To Aggressively & Effectively Provide Enforcement & Protect the Public Statewide Goal/Benchmark: 7 2
OBJECTIVE: 1 Inspect Licensed Facilities and Investigate Complaints Service Categories:
STRATEGY: 1  Provide Enforcement through Inspections and Investigations Service: 17 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013
Output Measures:
KEY 1 Number of Complaints Resolved 240.00 230.00 230.00 220.00 220.00
KEY 2 Number of Establishments Inspected 1,325.00 1,100.00 800.00 700.00 700.00
KEY 3 Number of Complaints Pending 83.00 85.00 85.00 90.00 90.00
Efficiency Measures:
KEY 1 Average Time for Complaint Resolution 120.00 150.00 150.00 180.00 180.00
Explanatory/Input Measures:
KEY 1 Number of Jurisdictional Complaints Received 230.00 220.00 220.00 210.00 210.00
Objects of Expense:
1001 SALARIES AND WAGES $96,668 $113,500 $113,500 $113,500 $113,500
1002 OTHER PERSONNEL COSTS $9,940 $2,400 $2,400 $2,520 $2,640
2001 PROFESSIONAL FEES AND SERVICES $5,230 $6,849 $6,849 $6,849 $6,849
2003 CONSUMABLE SUPPLIES $0 $3,246 $3,246 $2,932 $2,932
2004 UTILITIES $952 $1,075 $1,075 $1,075 $1,075
2005 TRAVEL $22,773 $26,000 $26,000 $20,000 $20,000
2009 OTHER OPERATING EXPENSE $19,827 $21,335 $22,665 $20,425 $20,425
TOTAL, OBJECT OF EXPENSE $155,390 $174,405 $175,735 $167,301 $167,421
Method of Financing:
1  General Revenue Fund $155,390 $174,405 $175,735 $167,301 $167.421
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $155,390 $174,405 $175,735 $167,301 $167,421
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3.A. STRATEGY REQUEST DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 11:01:26AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission

GOAL: 2 To Aggressively & Effectively Provide Enforcement & Protect the Public Statewide Goal/Benchmark: 7 2
OBIECTIVE: 1 Inspect Licensed Facilities and Investigate Complaints Service Categories:

STRATEGY: 1  Provide Enforcement through Inspections and Investigations Service: 17 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $167,301 $167,421
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $155,390 $174,405 $175,735 $167,301 $167,421
FULL TIME EQUIVALENT POSITIONS: 3.0 2.1 2.1 2.1 2.1

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Texas Funeral Service Commission provides an effective enforcement and compliance function in order to protect the public. The Commission is authorized to employ
investigators and inspectors and to conduct investigations and inspections by statute and rule. Various consumer groups and the industry itself demand that the agency provide
an effective enforcement and compliance mechanism. The increased cooperative efforts of the agency, the Department of Banking, Insurance and Health will help to ensure that
that the regulatory efforts of state government over the funeral industry will contain fewer gaps. The goal of the agency is to protect the public as well as the statewide goal to
protect the physical and emotional safety of its people.

At base level funding, which is 95% of the funds appropriated last biennium, the agency will have difficulty fulfilling its mission, goals and objectives, and its performance
measures will decrease, in some cases, significantly. The agency expects turnover to increase due to low staff salary levels, thereby diminishing its performance even further. The
State Auditor’s report in 2008 put the agency’s average staff salary at $14,000 below the average of other regulatory agencies of similar size and budget. While the agency did get
funding last session for a merit salary i increase for all classified staff, the agency believes that its average staff salaries will still be far below that of other Article VIII regulatory
agencies.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The limited number of inspectors and budgetary limitations and reductions, coupled with the general growth of the industry hinders the ability of the agency to carry out its
legislative mandates. To achieve the mandated 5% budget reduction in the 2010-2011 biennium, the agency had to cut inspection travel funds, which reduced the number of
establishments that the agency can inspect each fiscal year. The agency is requesting restoration of these travel funds in its first exceptional item. If this request is denied, the
agency performance measure for Number of Establishments Inspected will continue to decrease, and the agency’s ability to adequately protect the public will suffer.

Employee turnover and the training of new employees are factors that have a major impact on the agency’s accomplishment of its goals. At current staff salary levels, and with no
funding to award merit salary increases to staff, the agency believes turnover will occur.
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3.A. STRATEGY REQUEST DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 11:01:26AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission

GOAL: 2 To Aggressively & Effectively Provide Enforcement & Protect the Public Statewide Goal/Benchmark: 7 4

OBJECTIVE: 2 Due Process for All Complaints within 90 days of ID of Violation Service Categories:

STRATEGY: 1  Review Investigated Complaints & Recommend Disciplinary/Other Action Service: 17 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013

Objects of Expense: .
1001 SALARIES AND WAGES $99,556 $144,750 $144,750 $144,750 $144,750
1002 OTHER PERSONNEL COSTS $13,720 $1,800 $1,800 $1,920 $2,040
2001 PROFESSIONAL FEES AND SERVICES $3,486 $8,000 $8,000 $6,849 $6,849
2003 CONSUMABLE SUPPLIES $111 $2,164 $2,164 $4,139 $3,538
2004 UTILITIES $635 $1,075 $1,075 $1,075 $1,075
2005 TRAVEL $706 $1,000 $1,000 $0 $0
2007 RENT - MACHINE AND OTHER $1,132 $800 $800 $800 $800
2009 OTHER OPERATING EXPENSE $15,463 $16,912 $18,242 $20,425 $20,425

TOTAL, OBJECT OF EXPENSE $134,809 $176,501 $177,831 $179,958 $179,477

Method of Financing:

I  General Revenue Fund $134,809 $176,501 $177.831 $179,958 $179,477
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $134,809 $176,501 $177,831 $179,958 $179,477
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $179,958 $179,477
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $134,809 $176,501 $177,831 $179,958 $179,477
FULL TIME EQUIVALENT POSITIONS: 2.1 34 34 3.4 34

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. STRATEGY REQUEST DATE: 7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 11:01:26AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission
GOAL: 2 To Aggressively & Effectively Provide Enforcement & Protect the Public Statewide Goal/Benchmark: 7 4
OBJECTIVE: 2 Due Process for All Complaints within 90 days of ID of Violation Service Categories:

" STRATEGY: 1 Review Investigated Complaints & Recommend Disciplinary/Other Action Service: 17 Income: A.2 Age: B3
CODE DESCRIPTION ‘ Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013

The Texas Funeral Service Commission must apply appropriate disciplinary action after licenses are issued and complaints have been investigated. There are a wide range of
available sanctions that the Commission can impose, including revocations, suspensions, reprimands and administrative penalties. The agency is required to utilize a hearings
officer from the State Office of Administrative Hearings (SOAH). The agency has no control over the number of cases requiring legal action. The agency can only impact the time
involved in initiating legal action. The agency began to initiating mediation proceedings in order to resolve complaints in a timely manner. This negates utilizing a hearings officer,
which results in resolving complaints pending at SOAH in a more timely manner.

At base level funding, which is 95% of the funds appropriated last biennium, the agency will have difficulty fulfilling its mission, goals and objectives, and its performance
measures will decrease, in some cases, significantly. The agency expects turnover to increase due to low staff salary levels, thereby diminishing its performance even further. The
State Auditor’s report in 2008 put the agency’s average staff salary at $14,000 below the average of other regulatory agencies of similar size and budget. While the agency did get
funding last session for a merit salary increase for all classified staff, the agency believes that its average staff salaries will still be far below that of other Article VIII regulatory
agencies.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The agency has no control over the number and types of complaints received. The number of complaints dealing with cemeteries has remained steady since it increased four years
ago. Increased cooperation between the various agencies involved in the regulation of the funeral industry will result in more complaints being resolved, and in the initiation of
disciplinary actions. Further, the addition of the investigation of cemetery and crematory complaints adds to the workload.

During the past two legislative sessions, the agency has requested the authority to hire a General Counsel in order to reduce the agency’s pending investigation caseload, to
litigate pending SOAH cases in a more expeditious manner, and to facilitate answers to problems the consuming public and death care professionals face regarding the death care
industry. During the last legislative session, the agency was given the funding and authority to hire a Legal Assistant to help with these duties. While this position has helped the
agency immensely, there is still a need for the agency to have its own in house General Counsel.

The agency received authority to hire an administrative assistant last session to help in its licensing division. Additionally, this position assists all other divisions of the agency,

including the enforcement division, by performing routing clerical duties. However, at current staff salary levels, and with no funding to award merit salary increases to staff, the
agency believes tumover will occur. '
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3.A. STRATEGY REQUEST DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 11:01:26AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission
GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 7 3
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 1 Indirect Administration - Licensing Requirements Service: NA  Income: NA Age: NA
CODE DESCRIPTION Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013
Objects of Expense:
1001 SALARIES AND WAGES _ $23,285 $43,600 $43,600 $43,600 $43,600
1002 OTHER PERSONNEL COSTS $400 $720 $720 $840 $960
2001 PROFESSIONAL FEES AND SERVICES $3,898 $200 $200 $180 . $180
2003 CONSUMABLE SUPPLIES $305 $500 $500 $0 $0
2004 UTILITIES $306 $0 $0 $0 $0
2005 TRAVEL $1,949 $0 $0 $0 $0
2006 RENT - BUILDING $0 $0 _ $0 $0 $0
2009 OTHER OPERATING EXPENSE $6,320 $5,472 . $5.472 $12,488 $12,488
TOTAL, OBJECT OF EXPENSE $36,463 $50,492 $50,492 $57,108 $57,228
Method of Financing: .
1  General Revenue Fund $36,463 $50,492 $50,492 $57,108 $57,228
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $36,463 $50,492 $50,492 $57,108 $57,228
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) _ $57,108 $57,228
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $36,463 $50,492 $50,492 $57,108 $57,228
FULL TIME EQUIVALENT POSITIONS: 1.0 1.4 ' 1.4 1.4 1.4

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. STRATEGY REQUEST ' DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 11:01:26AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission

GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 7 3
OBIJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 1 Indirect Administration - Licensing Requirements Service: NA  Income: NA Age: NA
CODE DESCRIPTION Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013

As a licensing agency, the Texas Funeral Service Commission manages approximately 4,900 individual licenses (including the provisional program), and approximately 1,400
establishments. The public expects that only those individuals and establishments that are fully qualified will be licensed. The industry expects that all licensing actions will be
accomplished in a timely manner. The licensing of individuals and the management of provisional licensees (interns) is governed by the Texas Occupation Code, Chapter 651, and
the Texas Administrative Code, Title 22, Chapters 201, 203 and 209. A continuing education program has been implemented to insure that all individuals maintain current levels of
skills, in addition to knowledge of current policy and procedures. The formal licensing requirements are the keystones of the agency’s existence, as they encompass the actual
licensing of individuals and establishments as well as the collection of fees that fund the state’s regulation of the industry. This agency will contribute to the statewide functional
goal of protecting the public, encourage communication between the industry and consumers, and provide expected customer service.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Funding for this strategy includes percentages of staff which perform the following functions: public information, executive management, planning and policy development,
accounting, travel management, financial reporting and human resource management. All of these staff work closely with direct services staff and facilitate all agency operations
and allow the agency to comply with state laws and mandates. Additionally, these staff members are essential in allowing the agency to meet its goals. Other expenditures
included in the funding of this strategy include percentages of commission member travel, postage, contracted accounting services, reproduction services, and information
resources.
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3.A. STRATEGY REQUEST DATE: . 7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 11:01:26AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 513 Agency name: Funeral Service Commission
GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 7 2
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 2 Indirect Administration - Inspections Service: NA  Income: NA Age: NA
CODE DESCRIPTION Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013
Objects of Expense:
1001 SALARIES AND WAGES $10,862 $24,954 $24,954 $24,954 $24,954
1002 OTHER PERSONNEL COSTS $0 $0 $0 $0 $0
2001 PROFESSIONAL FEES AND SERVICES $2,339 $120 $120 $90 $90
2003 CONSUMABLE SUPPLIES $0 $0 $0 $0 $o
2005 TRAVEL $0 $0 $0 $0 $0
2006 RENT - BUILDING $0 $250 $250 $250 $250
2009 OTHER OPERATING EXPENSE $4,613 $1,000 $1,000 $6,019 $6,019
TOTAL, OBJECT OF EXPENSE $17,814 $26,324 - $26,324 $31,313 $31,313
Method of Financing: _

1  General Revenue Fund $17,814 $26,324 $26,324 $31,313 $31,313
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $17,814 $26,324 $26,324 $31,313 $31,313
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $31,313 $31,313
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $17,814 $26,324 $26,324 $31,313 $31,313
FULL TIME EQUIVALENT POSITIONS: 0.6 0.6 0.6 0.6 0.6

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Texas Funeral Service Commission provides an effective enforcement and compliance function in order to protect the public. The Commission is authorized to employ
investigators and inspectors and to conduct investigations and inspections by statute and rule. Various consumer groups and the industry itself demand that the agency provide
an effective enforcement and compliance mechanism. The increased cooperative efforts of the agency, the Department of Banking, Insurance and Health will help to ensure that
that the regulatory efforts of state government over the funeral industry will contain fewer gaps. The goal of the agency is to protect the public as well as the statewide goal to

protect the physical and emotional safety of its people.
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3.A. STRATEGY REQUEST DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 11:01:26AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission

GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 7 2
OBJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 2 Indirect Administration - Inspections Service: NA  Income: NA Age: NA
CODE DESCRIPTION Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Funding for this strategy includes percentages of staff which perform the following functions: public information, executive management, planning and policy development,
accounting, travel management, financial reporting and human resource management. All of these staff work closely with direct services staff and facilitate all agency operations
and allow the agency to comply with state laws and mandates. Additionally, these staff members are essential in allowing the agency to meet its goals. Other expenditures

included in the funding of this strategy include percentages of commission member travel, postage, contracted accounting services, reproduction services, and information
resources.

3.A. Page 12 of 15




3.A. STRATEGY REQUEST DATE:

7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 11:01:26AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 513 Agency name: Funeral Service Commission
GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 7 4
OBIJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 3 Indirect Administration - Rule Compliance . Service: NA  Income: NA Age: NA
CODE DESCRIPTION Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013
Objects of Expense:
1001 SALARIES AND WAGES $8,537 $18,636 $18,636 $18,636 $18,636
1002 OTHER PERSONNEL COSTS $0 $0 $0 $0 $0
2001 PROFESSIONAL FEES AND SERVICES $1,972 $90 $90 $90 $90
2003 CONSUMABLE SUPPLIES $0 $0 $0 $0 $0
2005 TRAVEL $0 $0 $0 $0 $0
2006 RENT - BUILDING $0 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $1,562 $1,000 $1,000 $6,019 $6,019
TOTAL, OBJECT OF EXPENSE $12,071 $19,726 $19,726 $24,745 $24,745
Method of Financing:
1  General Revenue Fund $12,071 $19,726 $19,726 $24.,745 $24.745
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $12,071 $19,726 $19,726 $24,745 $24,745
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $24,745 $24,745
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $12,071 $19,726 $19,726 $24,745 $24,745
FULL TIME EQUIVALENT POSITIONS: 0.3 0.5 0.5 0.5 0.5

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Texas Funeral Service Commission must apply appropriate disciplinary action after licenses are issued and complaints have been investigated. A wide range of available
sanctions that the Commission can impose include revocations, suspensions, probations, reprimands and administrative penalties. The Texas Occupation Code, Chapter 651,
Health and Safety Code, Chapter 716 and the Texas Administrative Code, Title 22, Chapters 201, 203, 205 and 207 enable the agency to take disciplinary action. The agency is
required, under the above law, to utilize a hearings officer from the State Office of Administrative Hearings (SOAH). The agency has no control over the number of cases requiring
legal action. The agency can only impact the time involved in initiating legal action. The agency has begun to initiate mediation proceedings in order to resolve complaints in a

timely manner. This negates utilizing a hearings officer, which results in resolving complaints pending at SOAH in a more timely manner.
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3.A. STRATEGY REQUEST DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version ! TIME: 11:01:26AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission

GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 7 4
OBJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 3 Indirect Administration - Rule Compliance Service: NA  Income: NA Age: NA
CODE DESCRIPTION Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Funding for this strategy includes percentages of staff which perform the following functions: public information, executive management, planning and policy development,
accounting, travel management, financial reporting and human resource management. All of these staff work closely with direct services staff and facilitate all agency operations
and allow the agency to comply with state laws and mandates. Additionally, these staff members are essential in the agency meeting its goals. Other expenditures included in the
funding of this strategy include percentages of commission member travel, postage, contracted accounting services, reproduction services, and information resources.
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3.A. STRATEGY REQUEST DATE:  7/28/2010
82nd Regular Session, Agency Submission, Version I TIME: 11:01:26AM
Automated Budget and Evaluation System of Texas (ABEST)

SUMMARY TOTALS:

OBJECTS OF EXPENSE: $672,544 $759,176 $765,097 $761,714 $761,713
METHODS OF FINANCE (INCLUDING RIDERS): $761,714 $761,713
METHODS OF FINANCE (EXCLUDING RIDERS): $672,544 $759,176 $765,097 $761,714 $761,713
FULL TIME EQUIVALENT POSITIONS: 11.0 13.0 13.0 13.0 13.0
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 10:55:45AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name:
Funeral Service Commission

CODE DESCRIPTION Excp 2012 Excp 2013

Item Name: Restoration of Travel Funds for Inspections
Item Priority: 18
Includes Funding for the Following Strategy or Strategies: 02-01-01  Provide Enforcement through Inspections and Investigations

OBJECTS OF EXPENSE:
2005 TRAVEL 10,000 10,000
TOTAL, OBJECT OF EXPENSE ~ $10,000 $10,000
METHOD OF FINANCING:
1 General Revenue Fund 10,000 10,000
TOTAL, METHOD OF FINANCING $10,000 $10,000

DESCRIPTION / JUSTIFICATION:

The agency employs two inspectors whose primary duties are to inspect funeral homes, crematories and cemeteries for adherence to and compliance with the state laws and the
rules of the agency. These two inspectors are responsible for inspecting establishments in the entire state of Texas. Sometimes these inspections will result in the agency filing a
complaint against the establishment for failure to comply. Without both inspectors traveling during the week, the agency will not be able to inspect all of the establishments each
fiscal year. While each establishment is only required to be inspected once every two years, in the past years the agency has been able to inspect the majority of them every year.
The agency believes that doing so affords the public the greatest protection against being the victim of fraudulent funeral directors, embalmers and establishments.

EXTERNAL/INTERNAL FACTORS:

During the 2010-2011 biennium, the agency was mandated to reduce its 2010-2011 appropriations by 5%, and to submit a reduction plan to the Legislative Budget Board and the
Governor’s Office. While this plan included reductions in expenditures related to overall agency operations, as a last resort, in order to fulfill this mandate, the agency had to cut
travel funds for inspectors by 50%. This reduction means that only one of its two inspectors per week is able to travel out of town to perform inspections of establishments for

the entire state. The other inspector remains in Austin during the week, and will inspect establishments in the area, along with performing clerical type work in the office. However,
restoration of travel funds for inspections will result in an increase in output and efficiency over baseline measures. Specifically, in the inspection division, the Number of
Establishments Inspected will increase from baseline 700 to 1200, and the Percentage of Facilities Found to Be Non-Compliant will decrease from 55% to 40%.

In the enforcement/compliance division, the Number of Complaints Resolved will increase from baseline 220 to 230. The Number of Complaints Pending will decrease from
baseline 90 to 85.

The agency is requesting $20,000 for the biennium ($10,000 per year) for restoration of travel funding for inspectors.

Funding allocation for this item: 100% Strategy 2-1-1 Inspections.
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 7/28/2010
82nd Regular Session, Agency Submission, Version 1 ' TIME: 10:55:49AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name:
Funeral Service Commission

CODE DESCRIPTION Excp 2012 Excp 2013

Item Name: Restoration of Funds for Purchase and Maintenance of Computers and Database
Item Priority: 19
Includes Funding for the Following Strategy or Strategies: 01-01-01  Issue and Renew Licenses, Monitor Continuing Education
02-01-01  Provide Enforcement through Inspections and Investigations
02-02-01  Review Investigated Complaints & Recommend Disciplinary/Other Action

OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 4,000 4,000
2009 OTHER OPERATING EXPENSE 8,000 2,000
TOTAL, OBJECT OF EXPENSE $12,000 $6,000
METHOD OF FINANCING:
1 General Revenue Fund 12,000 6,000
TOTAL, METHOD OF FINANCING $12,000 $6,000

DESCRIPTION / JUSTIFICATION:

The TFSC does not have sufficient funding to have its own information resource staff, and must rely on the Health Professions Council shared IT staff to maintain its desktop
computers and printers. In addition, the TFSC contracts with an outsourced vendor, Iron Data, for database maintenance, and uses the state’s seat management contract with
Vintage IT Services to maintain the agency network server. More information and services are being requested by consumers and the regulated death care industry via online or
the internet each day. However, costs for upgrading the current TFSC database are prohibitive to all but the most necessary changes.

EXTERNAL/INTERNAL FACTORS:

During the 2010-2011 biennium, the agency was mandated to cut 5% of its appropriations. As part of this reduction plan, the agency had to cut funds reserved for new
programming and computer maintenance. Therefore, if there are any legislative mandates during the 2012-2013 session that require the agency to alter its database, there will be no
funds to cover this change. The agency is requesting $12,000 for the biennium (36,000 per year) for restoration of programming and computer maintenance funding.

Additionally, according to the agency’s DIR mandated replacement schedule, its computers are due to be replaced during the 2012-2013 session. With the 5% budget cut during
this biennium being continued into the next biennium, the agency will not be able to meet this requirement. Therefore, the agency is requesting $6,000 in funding for FY 2012 to
purchase these replacement PCs in its second exceptional item.

In total for this exceptional item, the agency is requesting $18,000 for the biennium in purchase of replacement computers and for restoration of programming and computer
maintenance funding.

Funding allocation for this item: 50% Strategy 1-1-1 Licensing; 20% Strategy 2-1-1 Inspections; 30% Strategy 2-2-1 Rule Compliance.
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 10:55:49AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 513 Agency name:
Funeral Service Commission
CODE DESCRIPTION Excp 2012 Excp 2013
Item Name: Classified Staff Salary Increases
Item Priority: 20
Includes Funding for the Following Strategy or Strategies: 01-01-01  Issue and Renew Licenses, Monitor Continuing Education
02-01-01  Provide Enforcement through Inspections and Investigations
02-02-01  Review Investigated Complaints & Recommend Disciplinary/Other Action
03-01-01  Indirect Administration - Licensing Requirements
03-01-02  Indirect Administration - Inspections
03-01-03  Indirect Administration - Rule Compliance
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 60,000 60,000
TOTAL, OBJECT OF EXPENSE $60,000 $60,000
METHOD OF FINANCING:
1 General Revenue Fund 60,000 60,000
TOTAL, METHOD OF FINANCING $60,000 $60,000

DESCRIPTION / JUSTIFICATION:

The third exceptional item request is for funding for merit salary increases for staff. The commissioners feel strongly that the people who work for the agency must be
compensated regularly. The agency has progressed during the last biennium and will continue to offer the best in state government, even with increased mandated cutbacks in
funding. However, the Commission has only been able to achieve these mandated cutbacks, while continuing to meet or exceed its performance measures, because of the
dedication of its hard-working and efficient staff. According to a State Auditor’s report in 2008, the Commission’s average staff salary was $14,000 below the average salary of
other regulatory agencies of similar size and budget. This huge disparity makes it very difficult to hire and retain qualified staff. While the agency did get funding last session for
a merit salary increase for all classified staff, the agency believes that its average staff salaries will still be far below that of other Article VIII regulatory agencies.

EXTERNAL/INTERNAL FACTORS:
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 10:55:49AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name:
Funeral Service Commission

CODE DESCRIPTION Exep 2012 Exep 2013

Without an increase in staff salaries, the agency will incur turnover due to low salary levels. These turnovers will negatively impact most of the agency’s performance measures.
The agency had a 30% turnover rate in fiscal year 2008 to date. However, retention of experienced and trained staff through the awarding of merit salary increases will result in an
increase in output and efficiency over baseline measures. Specifically, in the licensing division, the Number of Individual Licenses Issued will increase from baseline 350 to 360.
The Number of Facility Licenses Issued will increase from baseline 80 to 85. The Percent of New Licenses Issued in Ten Days will increase from baseline 85% to 90%.

In the enforcement/compliance division, the Number of Complaints Resolved will increase from baseline 350 to 360. The Number of Facilities Inspected will increase from baseline
700 to 800. The Number of Complaints Pending will decrease from baseline 90 to 85. The Average Time for Complaint Resolution will decrease from baseline 180 days to 150 days.
The Percent of Complaints Resolved Within Six Months will increase from baseline 65% to 75%. The Percent of Complaints Resolved Resulting in Disciplinary Action will

increase from baseline 20% to 25%. '

The agency is requesting $120,000 for the biennium ($60,000 per year) for merit increases for classified staff.

Funding allocation for this item: 32% Strategy 1-1-1 Licensing; 20% Strategy 2-1-1 Inspections; 29% Strategy 2-2-1 Rule Compliance; 10% Strategy 3-1-1 Indirect Licensing; 5%
Strategy 3-1-2 Indirect [nspections; 4% Strategy 3-1-3 Indirect Rule Compliance.
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 7/28/2010

82nd Regular Session, Agency Submission, Version 1 TIME: 10:55:53AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name:  Funeral Service Commission
Code Description Excp 2012 Excp 2013
Item Name: Restoration of Travel Funds for Inspections
Allocation to Strategy: 2-1-1 Provide Enforcement through Inspections and Investigations
STRATEGY IMPACT ON OUTCOME MEASURES:
2 % of Licensed Facilities Found to Be Noncompliant During Inspection 40.00 40.00
OUTPUT MEASURES:
1 Number of Complaints Resolved 10.00 10.00
2 Number of Establishments Inspected 500.00 500.00
3 Number of Complaints Pending -5.00 -5.00
OBJECTS OF EXPENSE:
2005 TRAVEL 10,000 10,000
TOTAL, OBJECT OF EXPENSE $10,000 $10,000
METHOD OF FINANCING:
1 General Revenue Fund 10,000 10,000
TOTAL, METHOD OF FINANCING $10,000 $10,000
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 7/28/2010

82nd Regular Session, Agency Submission, Version 1 TIME: 10:55:57AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission
Code Description Excp 2012 Excp 2013
Item Name: Restoration of Funds for Purchase and Maintenance of Computers and Database
Allocation to Strategy: 1-1-1 Issue and Renew Licenses, Monitor Continuing Education

OBJECTS OF EXPENSE:

2001  PROFESSIONAL FEES AND SERVICES 2,000

2009 OTHER OPERATING EXPENSE 4,000
TOTAL, OBJECT OF EXPENSE $6,000
METHOD OF FINANCING:

1 General Revenue Fund 6,000

TOTAL, METHOD OF FINANCING $6.000
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

82nd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 7/28/2010

TIME: 10:55:57AM

Agency code: 513 Agency name:  Funeral Service Commission
Code Description Excp 2012 Excp 2013
Item Name: Restoration of Funds for Purchase and Maintenance of Computers and Database
Allocation to Strategy: 2-1-1 Provide Enforcement through Inspections and Investigations
OBJECTS OF EXPENSE:
2001  PROFESSIONAL FEES AND SERVICES 800 800
2009 OTHER OPERATING EXPENSE 1,600 400
TOTAL, OBJECT OF EXPENSE $2,400 $1,200
METHOD OF FINANCING: .
1 General Revenue Fund 2,400 1,200
TOTAL, METHOD OF FINANCING $2,400 $1,200
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 7/28/2010

82nd Regular Session, Agency Submission, Version 1 TIME: 10:55:57AM
Automated Budget and Evaluation System of Texas (ABEST)

" Agency code: 513 Agency name:  Funeral Service Commission
Code Description Excp 2012 Excp 2013
Item Name: Restoration of Funds for Purchase and Maintenance of Computers and Database
Allocation to Strategy: 2-2-1 Review Investigated Complaints & Recommend Disciplinary/Other Action
OBJECTS OF EXPENSE:
2001  PROFESSIONAL FEES AND SERVICES 1,200
2009 OTHER OPERATING EXPENSE 2,400
TOTAL, OBJECT OF EXPENSE $3,600
METHOD OF FINANCING:
1 General Revenue Fund 3,600
TOTAL, METHOD OF FINANCING $3.600
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 7/28/2010

82nd Regular Session, Agency Submission, Version 1 TIME: 10:55:57AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name:  Funeral Service Commission
Code Description Excp 2012 Excp 2013
Item Name: Classified Staff Salary Increases
Allocation to Strategy: 1-1-1 Issue and Renew Licenses, Monitor Continuing Education
OUTPUT MEASURES:
1 Number of New Licenses Issued to Individuals 10.00 10.00
3 Number of New Licenses Issued to Facilities 5.00 5.00
EFFICIENCY MEASURES:
1 Percentage New Indiv Licenses within 10 Days 90.00% 90.00%
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 19,200 19,200
TOTAL, OBJECT OF EXPENSE $19,200 $19,200
METHOD OF FINANCING:
1 General Revenue Fund 19,200 19,200
TOTAL, METHOD OF FINANCING $19,200 $19,200
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

82nd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 7/28/2010
TIME: 10:55:57AM

Agency code:  S13 Agency name: Funeral Service Commission

Code Description Excp 2012 Excp 2013
Item Name: Classified Staff Salary Increases
Allocation to Strategy: 2-1-1 Provide Enforcement through Inspections and Investigations
STRATEGY IMPACT ON OUTCOME MEASURES:
1 Percent of Complaints Resolved within Six Months 75.00% 75.00%
2 % of Licensed Facilities Found to Be Noncompliant During Inspection 25.00 25.00
OUTPUT MEASURES:
1 Number of Complaints Resolved 10.00 10.00
2 Number of Establishments Inspected 100.00 100.00
3 Number of Complaints Pending -5.00° -5.00
EFFICIENCY MEASURES:
1 Average Time for Complaint Resolution 150.00 150.00
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 12,000 12,000
TOTAL, OBJECT OF EXPENSE $12,000 $12,000
METHOD OF FINANCING:
1 General Revenue Fund 12,000 12,000
TOTAL, METHOD OF FINANCING $12,000 $12,000
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

82nd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 7/28/2010

TIME: 10:55:57AM

Agency code: 513 Agency name:  Funeral Service Commission
Code Description ' Excp 2012 Excp 2013
Item Name: Classified Staff Salary Increases
Allocation to Strategy: 2-2-1 Review Investigated Complaints & Recommend Disciplinary/Other Action
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES _ 17,400 17,400
TOTAL, OBJECT OF EXPENSE $17,400 $17,400
METHOD OF FINANCING:
1 General Revenue Fund 17,400 17,400
TOTAL, METHOD OF FINANCING $17,400 $17,400
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 7/28/2010

82nd Regular Session, Agency Submission, Version 1 TIME: 10:55:57AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission
Code Description Excp 2012 Excp 2013
Item Name: Classified Staff Salary Increases
Allocation to Strategy: 3-1-1 Indirect Administration - Licensing Requirements
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 6,000 6,000
TOTAL, OBJECT OF EXPENSE $6,000 $6,000
METHOD OF FINANCING:
1 General Revenue Fund 6,000 6,000
TOTAL, METHOD OF FINANCING $6,000 $6,000
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 7/28/2010

82nd Regular Session, Agency Submission, Version 1 TIME: 10:55:57AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code:  S13 Agency name:  Funeral Service Commission
Code Description _ Excp 2012 Excp 2013
Item Name: Classified Staff Salary Increases
Allocation to Strategy: 3-1-2 Indirect Administration - Inspections
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 3,000 3,000
TOTAL, OBJECT OF EXPENSE $3,000 $3,000
METHOD OF FINANCING:
1 General Revenue Fund 3,000 3,000
TOTAL, METHOD OF FINANCING $3,000 $3,000
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 7/28/2010

82nd Regular Session, Agency Submission, Version 1 TIME: 10:55:57AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 513 Agency name: Funeral Service Commission
Code Description Excp 2012 Excp 2013
Item Name: Classified Staff Salary Increases
Allocation to Strategy: 3-1-3 Indirect Administration - Rule Compliance
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 2,400 2,400
TOTAL, OBJECT OF EXPENSE ' $2,400 $2,400
METHOD OF FINANCING:
1 General Revenue Fund 2,400 2,400
TOTAL, METHOD OF FINANCING $2,400 $2,400
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 10:56:01AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 513 Agency name: Funeral Service Commission
GOAL: 1 Manage Examination/Licensure to Develop Competent & Ethical Licensees Statewide Goal/Benchmark: 7 -3
OBIJECTIVE: 1 Ensure Licensing Functions Managed in Timely & Cost-effective Manner Service Categories:
STRATEGY: 1 Issue and Renew Licenses, Monitor Continuing Education Service: 16 Income: A2 Age: B3
CODE DESCRIPTION Excp 2012 Excp 2013
OUTPUT MEASURES:
1 Number of New Licenses Issued to Individuals 10.00 10.00
3 Number of New Licenses Issued to Facilities 5.00 5.00
EFFICIENCY MEASURES:
1 Percentage New Indiv Licenses within 10 Days 90.00 % 90.00 %
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 19,200 19,200
2001 PROFESSIONAL FEES AND SERVICES 2,000 2,000
2009 OTHER OPERATING EXPENSE 4,000 1,000
Total, Objects of Expense $25,200 $22,200
METHOD OF FINANCING:
1 General Revenue Fund 25,200 22,200
Total, Method of Finance $25,200 $22,200

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Restoration of Funds for Purchase and Maintenance of Computers and Database

Classified Staff Salary Increases
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 10:56:05AM
Automated Budget and Evaluation System of Texas (ABEST) :
Agency Code: 513 Agency name: Funeral Service Commission
GOAL: 2 To Aggressively & Effectively Provide Enforcement & Protect the Public Statewide Goal/Benchmark: 7 -2
OBIJECTIVE: 1 Inspect Licensed Facilities and Investigate Complaints Service Categories:
STRATEGY: 1 Provide Enforcement through Inspections and Investigations Service: 17 Income: A2 Age: B3
CODE DESCRIPTION ’ Excp 2012 Excp 2013
STRATEGY IMPACT ON OUTCOME MEASURES:
1 Percent of Complaints Resolved within Six Months 75.00 % 75.00 %
2 % of Licensed Facilities Found to Be Noncompliant During Inspection 40.00 40.00
OUTPUT MEASURES:
1 Number of Complaints Resolved 20.00 20.00
2 Number of Establishments Inspected 600.00 600.00
3 Number of Complaints Pending (10.00) (10.00)
EFFICIENCY MEASURES:
1 Average Time for Complaint Resolution 150.00 150.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 12,000 12,000
2001 PROFESSIONAL FEES AND SERVICES 800 800
2005 TRAVEL 10,000 10,000 -
2009 OTHER OPERATING EXPENSE 1,600 400
Total, Objects of Expense $24,400 $23,200
METHOD OF FINANCING:
1 General Revenue Fund 24,400 23,200
Total, Method of Finance : $24,400 $23,200

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

" Restoration of Travel Funds for Inspections
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 7/28/2010
82nd Regular Session, Agency Submission, Version | TIME: 10:56:05AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 513 Agency name: Funeral Service Commission

GOAL: 2 To Aggressively & Effectively Provide Enforcement & Protect the Public Statewide Goal/Benchmark: 7 -2
OBIJECTIVE: 1 Inspect Licensed Facilities and Investigate Complaints : Service Categories:

STRATEGY: 1 Provide Enforcement through Inspections and Investigations ) Service: 17 Income: A2 Age: B3

CODE DESCRIPTION , Excp 2012 Excp 2013

Restoration of Funds for Purchase and Maintenance of Computers and Database

Classified Staff Salary Increases
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 10:56:05AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 513 Agency name: Funeral Service Commission
GOAL: 2 To Aggressively & Effectively Provide Enforcement & Protect the Public Statewide Goal/Benchmark: 7 - 4
OBJECTIVE: 2 Due Process for All Complaints within 90 days of ID of Violation Service Categories:
STRATEGY: 1 Review Investigated Complaints & Recommend Disciplinary/Other Action Service: 17 Income: A2 Age: B3
CODE DESCRIPTION Excp 2012 Excp 2013
STRATEGY IMPACT ON OUTCOME MEASURES:
1 Percent of Complaints Resulting in Disciplinary Action 25.00 % 25.00 %
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 17,400 17,400
2001 PROFESSIONAL FEES AND SERVICES 1,200 1,200
2009 OTHER OPERATING EXPENSE 2,400 600
Total, Objects of Expense $21,000 $19,200
METHOD OF FINANCING:
1 General Revenue Fund 21,000 19,206
Total, Method of Finance $21,000 $19,200

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Restoration of Funds for Purchase and Maintenance of Computers and Database

Classified Staff Salary Increases
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST

DATE: 7/28/2010

82nd Regular Session, Agency Submission, Version 1 TIME: 10:56:05AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 513 Agency name: Funeral Service Commission
GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 7 -3
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 1 Indirect Administration - Licensing Requirements Service: NA  Income: NA Age: NA
CODE DESCRIPTION Excp 2012 Excp 2013
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 6,000 6,000
Total, Objects of Expense $6,000 $6,000
METHOD OF FINANCING:
I General Revenue Fund 6,000 6,000
Total, Method of Finance $6,000 $6,000

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Classified Staff Salary Increases
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 7/28/2010
82nd Regular Session, Agency Submission, Version i TIME: 10:56:05AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 513 Agency name: Funeral Service Commission
GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 7 -2
OBIECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 2 Indirect Administration - Inspections Service: NA  Income: NA Age: NA
CODE DESCRIPTION Excp 2012 ‘ Excp 2013
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 3,000 3,000
Total, Objects of Expense $3,000 $3,000
METHOD OF FINANCING:
1 General Revenue Fund 3,000 3,000
Total, Method of Finance $3,000 $3,000

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Classified Staff Salary Increases
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 7/28/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 10:56:05AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 513 Agency name: Funeral Service Commission
GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 7 -4
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 3 Indirect Administration - Rule Compliance Service: NA  Income: NA Age: NA
CODE DESCRIPTION Excp 2012 Excp 2013
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 2,400 2,400
Total, Objects of Expense $2,400 $2,400
METHOD OF FINANCING:
1 General Revenue Fund 2,400 ’ 2,400
Total, Method of Finance $2,400 $2,400

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Classified Staff Salary Increases
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6.A. HISTORICALLY UNDERUTILIZED BUSINESS SUPPORTING SCHEDULE
82nd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Date:

7/28/2010
Time: 10:56:38AM

Agency Code: 513 Agency:  Funeral Service Commission

COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS

A. Fiscal Year 2008 - 2009 HUB Expenditure Information

Total Total
Statewide Procurement HUB Expenditures FY 2008 Expenditures HUB Expenditures FY 2009 Expenditures
HUB Goals Category % Goal % Actual Diff Actual $ FY 2008 % Goal % Actual Diff Actual $ FY 2009
33.0%  Other Services 283 % 284% 0.1% $22,084 $77,793 60.4 % 60.4% 0.0% $41,268 $68,281
12.6%  Commodities 66.0 % 66.1% 0.1% $33,831 $51,195 96.5 % 96.5%  0.0% $36,962 $38,293
Total Expenditures 43.3% $55,915 $128,988 73.4% $78,230 $106,574

B. Assessment of Fiscal Year 2008 - 2009 Efforts to Meet HUB Procurement Goals
Attainment:

The agency attained one of two, or 50%, of the applicable statewide procurement goals in FY 2008, and two of two, or 100%, of the applicable statewide procurement goals
in FY 2009. For FY 2008, the agency was within 6% of the statewide goal for "Other Services". For both FY 2008 and FY 2009, the agency exceeded its "agency-set" goals

for "Commodities".

Applicability:

The "Heavy Construction”, "Building Construction” and "Special Trade Construction” catagories were not applicable to agency operations in either FY 2008 or FY 2009.

Additionally, the agency did not have any expenditures for either of these years in the "Professional Services" catagory.

Factors Affecting Attainment:

The agency did not attain its goal for FY 2008 for "Other Services" because of the interagency contract with Board of Examiners of Psychologists for budget and
accounting services. This contract accounts for the majority of the expenditures in the "Other Services" catagory.

"Good-Faith" Efforts:

The agency makes the following good faith efforts in its procurement activities to utitize HUB vendors and to comply with statewide procurement goals as stated in 1

TAC, Section 111.13(c):

1) Identifies the percentage of contracts awarded to women and/or minority owned businesses that are certified as HUBs;
2) When, necessary, demonstrates that a different goal was appropriate, given the agency's types of purchases;

3) Provides assistance to non-certified HUBs in obtaining certification with the state, and;

4) Complies with the CPA's requirements for obtaining at least two bids from HUB vendors.
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6.B. Current Biennium One-time Expenditure Schedule

Agency Code: Agency Name: Prepared By: Date:
513 Texas Funeral Service Commission Jennifer Noack 8/2/2010
2010-2011 2012-2013
Item Amount MOF Amount MOF
Associated costs with new FTE $6,000 0001
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